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SO MS THOUGHTS CN T5IE PROBLEM O' SCHUTIFIC 


. - ■ '■■■ , '' ' 


: um i-oamciL EnmiG^cE 

c : "■ : •Ccf-itb cV^vj a -O'V'vb'Ca ■ ■■ ‘t/ 
h ’ -P UU*;-'U v;> ;- : U- : : iP- ■•’ : -h ,:P -p 

In My -country 1 ■ security syotei there axe elsaents 
upon wh^ch the country in question places rr*nt store, Tbest 
are tnily it* secrete of security. 
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2. Generally speaking these secrete of security if they 
ere not in thenselves scientific and technical -at least reet.- ^i 
on scientific end Wohaologlotl drrtlopnecta. Aokyoiirself « A00f§ 
Knouledgshrof what twenty IE secrets of security would I. be Z 
no«t concerned to keep free the US3S? I low rany of the twenty ff 
really lie outside the soientlfic/techaicai area? 
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3. The. itq>artcnoe which a country attaches, to any qf 
these eleeaenta ifc Its security 
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Bysteet it on lndw; of that ' UlS 

oountry’c desire to J»ep them eecret fror. all outoldcrs. Thus 
the acre inportant they qre* the acre difficult they b«cos» 
intelligence 


4. the security oesettres in operttl -.n in the USSR hai 
been petrol ierly successful In tbs sclent if ic/tecrm teal area. 

It would be ay guoas /that in no pert of our knowledge of Sorl^| 
secrets of security is ths ratio cf fixed points to voids sol 
lcrgeh In the i«att«r?^ltbePi^adge^ • aroi^ whioh Soviet alxp 
defense capabilities are built, the paucity of fixed points 
dreaatic in the extreme, /....*: U" • • 

“afcsM® 



5. In the last enalysis the aiscinn of irrtelli v '’jnce ia 
draw the rswaclngful and - qbjeotire generalisation frxv the data. 


6. 


If t!iS data* cr fixed pclrsv-.j, aro iirnacrcaca cr*l 
the voids between then tr A 1 , t'.ie-n *» nr. lawful, 
objective, eni probably correct r-er »tr?-i iAtion? 

can be drown. 


. he . 


b. If the data, or fixed po-_T :U'G fev 


a; 


-t.h 




vcido between ther. larpv, -o ,^’Hnv-lis.o-. 

ticr«; can still 'oe dnum. •; t vdio it !<■ art, y that 


V?“%Yh<v:' 
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iX,9y are objective arxl/or * 
is ; :o sey they are anythin.; 


• ! ;^.b ly a oiT r at ? "ho 
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6. In ease 5b abort, •the general isjer, winJbaally confined 
^^s^tand directed by fixed point*, may be engulfed by forces uhrtV.v 
^^^^.extraaeou* to the problem at hand. It. is here that he nay be : 
^^Reoaeolowely or unconsciously taken over by hi* hopes, his wishse^fe'^^ 

and his .fears, or -by those of his friends or the institution h •:-x$£fT*§a 
^l^ivVoarfc* .for. ■ (I refer you to the nsn who have designed nape pf 
jvy | the heavens and uho have generalized the xnacular Orion an*. „ , 

; hia club, belt, and lion sHn froa a dot^n or so rtars.) Whet ’j- '-4 

he ooaee up with 1* Borwtthlng far different from. and usually 
f «* “W* °r !•« than the meager suggestions of the fixed -point## ^ « **| 
pg^ile added* aomsthing is not from the date) it is from h3e . 

7. As long as the national .intelligence oaraaualty oan 

only relatively few points in key scientific and teohniecl^^M^ 
^^^^vdetrelojBients of the t233R and as long as ' the voids. Wuvcen theee ^^fe ^--ii 
points ere very large, generalization# by any single lndividaal ^WH^ a 
^|'r^'.br single intelligence Institution eey be dangariusly skewed 
individual wish or institution policy. . 

8. Ask yourself* *What would I wish if ay future ware 

■ interwoven - with that of one af the armed Ferrises?" You would 

■ •.to^be.^Vpart - of the best ( deaa outfit of its sort, in $ 

tettMu— on outfit that oould deliver enough lethsl power | 
Mtrojr^by anaaqr in a single attack and do it without ldsi^^|^^| 

9* Ask yourself 'tbs next question j What dc X do to get 
'wish? " If you are in intelligence you nay do two. things. 

-a. To assure yourself that your service will get 
•* the ion's to make it the boat dasrn outfit of' 

its sort in existence you will not' play down 
the e;v*ny. You will build bir up, esp.o lolly 
in grees teroa cf his offensive capability. 


Rs&iiS 


To aesrore yourself that once yoi .*vu got the 
boat dunn outfit In the vorlw, it vl.VJ utny 
out its ainsion you begin to Uu* ewoy vr.xn 
the ehe.'iy. You will take . r.w.'-y notably in 
the ctroa of hi* defensive You 

ea^i not quite *o certain to do this so to 
build up his offensive cai*'Y’: '.ir.ior, t«cc« ,.->o 
of the perils involved, Yc»* -'ncu thet If :*o- 
significantly undervalue’ a. - ,, at; ft- naive can*- 
bil'tfe.' and plans ere drevn. upon your 
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ij&kh< evaluation year **rvio* nay. be cruelly hunt 

In the clash, You Hn«T 1y fix th* point of -t; -4 
M« defensive oapebllitlea at the plao* where 
. the eum of your vlsb intersect a the curv» 

ff&S'V of your tmr, The fixed point a ere 80 few tkr,t 

~ you^an eesliy, drur year cjtvss to accarsaoicte . 

gj||| thw. • . . 

^ 'f '■■■''■ :•■•■* -'t ■ • ‘ • 

, 10, When you have don*, th e e* two things you hare done _ 

llttlo toore thah describe th* Ideal ener^: .tic cuiway big 
aj^p^ ^enough to war r an t th* perfection of your outfit, but an 'eoesy 

uKa T* « n r i mT~i r— m 4 m m 






IS ' 


enough to war r an t th* perfection of your outfit, but an 'eoesy 
who is mvsrthelee* a p usb-over in *. ohovdcwE, 


mmmmm 


- - • ,-. -v. 


pc**.i*B r 'v.* 

\ 

"/■Crf:*,.. 1 ... 
't- ' 

* 


11 . You con &o this In the field of scientific and || w* 

,. technical intelligence on th* USSR, and no one cue ary you my J; j 

• So lOT*j as ths ratio of fixed points to veils rcr'jeirx u*iat it 

is. ’ . : * S'.i; _ ' . . ■■ "-'i 

. • ... • • .* - ■ '.'• ;V» -X 'M?' ’• ' * ^ *j;\' •’" ~ ’ : *|r 

12 . Ths above is a long way. of spelling cut ny doubts ;;g 
| as 'to the virtues of assigning to given departmental intelli- Jp 
f, gene* organisations a "priawjr* rasponslbllity in any of the 

specific areas of scientific and technic*! intelligence. All -M 
along , I hare f oared the {generalisations, My, that CHI any noi'« | 
of. ;th* fixed . point* and.yold* r* florist uniervater werfora ■ ^ 

techniques, that 0-2 f 5 ay, : **k*'** Soviet tank design, that JU 2 Hi' 
nay nahe re Soviet XI and 4- 2 reder and AAA. I have however ?' 
bean eooewhat ooe tf orted by realizing that if any single service 
cornea up with a wishful generalization, this generalisation nr~ 
b* opposed to th* \rl-sh of another servi ce j that the rt,har eerrioe 
will possess all the data *f ths first and that it will be ca]>ahlc 
of drawing Its own variant or opposing gewiroll Katina. 

» 

13 . If * eer'/ioe is duly invested vi.t, : ’’privaj^ " r.:rr'>o'\ni- 

bllity and If at the same tine It posse scu: n'-urceo of infor^ut i.a 
which it nay or aay not chare with other eeivicog and US it ohoosun 
I not to share, the chances of another service developing t vrrlnnt 
or opposing generclization have shr«k considerably and mvr hove 
ghnmi' to appruorij’io.te aero. 


■ ' -'•■ 


r . 


14. uro In s position today uhor-’ o~> cannot 
either fa) a drenint.ic decrease in the'mtic o.t void-: 
points In the area of scientific and tecjtnio ■’ dovalL-r 
the 'ISSK or (o) a era antic ciiange in hustui rrsiure. tx 


■'.its. 5_n 
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K* do not take* out inouranqo against 1 Y.n acceptance of a 
generalisation that xast perfaroe pertabs hearily of the vis!,, 
m are aaking for trouble. If I vu« carrying the etotuU - 
nipoiuiblUtits of the DC I the alndbam insurance I would take 
out would bo ao foUowe i 

a, hoop Oy^I ln buoloooa pretty nush as It is ' 
today — or*n andecvor to strengthen bob* 

of iti dlrloiona. Tho ones I would ctretiH:' ' • 
would bo thooo dealing with th« soat important 
fob joct natter lrreepectiire. of whether another 
* agency had boon awarded jvop'raibiliiy 

• in this pubjoot Matter. 

# , 

b. Sot up a Machinery to lnr :rc that nc orw ecierMflo/ 
. technical intelligence outfit withhold infer -.ion 

whiah it Bay have dfrolopfd and wtl.ch it ferind uho- 
ful in drawing it# own Generalisations. 

•4 
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